Calendar Notes on Teacher Professional Learning and Responsibilities Days
Albemarle County Teachers are contracted to work 200 days per school year. Of those days, 180 are teaching and learning days with students.
For the 2012-13 calendar, we are proposing that 14 days be provided within the 200 day total for professional learning and responsibilities. Within the contract for teachers new to the division, we propose providing three additional professional learning days for a total of 17 days within the 200 day contract. 
I have worked with Becky Fisher in researching this. Our Director of Professional Development has made some calculations to show an actual breakdown of our professional learning time to come up with a total number of days per 200 day contract year that we are actually providing with compensation.
Ms. Fisher’s research suggests that per year, teachers should engage 20% of their contracted time as professional learning time. Cites and sources for arriving at this allotment are listed.
http://www.ncrel.org/sdrs/areas/issues/educatrs/profdevl/pd300.htm
http://sdiplus.tie2.wikispaces.net/file/view/MakingTimeforTPD.pdf
http://www.cpre.org/images/stories/cpre_pdfs/rb16.pdf
[bookmark: _GoBack]If we look at 20% of the contract as the target, we would be providing 40 days within the teacher contract for professional learning.  This figure does not include time we provide for professional responsibilities. Within the 200 day contract year proposed for 2012-13, we are looking at the possibility of 29 “days” of professional learning time. Here is how we arrived at this figure.
· Teachers have 180 student days with roughly an average 5/6 “contact time” model. Middle and high school teachers actually have 6/8 (rounded down to ¾) “contact time with students, but we are using the elementary figure as more conservative. If a teacher has 1 “planning period” in a 6 period day) with ½ of the planning periods being devoted to PLC work, then the math works out as follows:


	180  multiplied by
	1/6 multiplied by 
	½ 
	= 15 days

	Contact Days with Students
	Average planning periods per day for elementary teachers
	Amount of planning time devoted to collaborative learning (PLC) time as described by the ACPS Teacher Advisory
	Professional learning time embedded within the 180 days of contact time with students




· 180 days with roughly 25 minutes per day that is “non-contact time” (faculty meetings, before/after school workshops) * 50% for PD = 5 days 

	180  multiplied by
	25 minutes 
	½ 
	= 5 days

	Contact Days with Students
	Time per day that is “non-contact time”
	Amount of non-contact time for collaboration. 
	Professional learning time embedded within the 180 days of contact time with students







· 6 “unscheduled” contract days (estimate 50% PD/50% “work days”) = 3 days

· Division level days = 4 days

· 50% *pre-school days that are not division-level = 2 days

This results in a total of 29 days of professional learning opportunity time. So the question to ask is whether we would seek to move to the recommended 40 days for professional learning. Beyond that, how can we do so?
Other related literature:
http://www.edweek.org/ew/issues/professional-development/ 
http://www.aera.net/uploadedFiles/Journals_and_Publications/Research_Points/RPSummer05.pdf
http://nces.ed.gov/pubs95/95709.pdf
Types of Professional Learning
Within the broader description of professional learning days, we can further delineate these experiences to include division and school-based learning and individual, professional learning.
Division and school-based learning experiences would be more associated with the concept of training or staff development. This kind of experience builds institutional and cultural knowledge about Albemarle County Schools: our mission, vision, goals, values, and priorities. Teachers improve their practice, learn strategies, and build technical knowledge with the aim of supporting school and school division priorities.  For example, all teachers will engage in training to learn how to use Power Teacher, the grade book component of the Power Schools student information system. Time for this activity is provided during the school calendar through professional learning days. Further, we estimate that up to ½ of a teacher’s planning time is devoted to collaborative practice / Professional Learning Community time. 
Individual professional learning encompasses a great deal more choice on the part of the educator. Our division supports this learning in many ways to include the Opportunities program published by our professional development staff. Teachers make choices and select learning experiences that improve their practice and lead to continued and enhanced licensure through the recertification process. For example, a teacher may choose to complete a continuing education or college course or conference to learn a new instructional strategy. Teachers have six days that are contracted but not specified as learning days. While we do not currently document teachers’ use of these days for professional learning, we could.
Often, our goal is to find a merger between what educators determine to be individual learning opportunities and what we consider to be division-wide or school-based learning opportunities. This maximizes efficiency for both the educator and school / division. Further, our goals and priorities are broad enough to support some choice for teachers and focused enough to ensure alignment with the direction of the school-division.








Description of Professional Learning and Responsibility Days in the Proposed 2012-13 Calendars
	Type of Day by Month
	Days allocated within Calendar for Given Month
	Description

	Professional Learning 
	(3) in August for new teachers
	Orientation to ACPS mission, vision, values, goals, and priorities along with development in instructional practice.

	Blend of Professional Learning and Professional Responsibilities
	(4) in August for all teachers.
	Orientation to School mission, vision, values, goals, and priorities along with development in instructional practice, planning, and preparation for students.

	Division-Wide Professional Learning Day
	(1)  in August for all teachers.
	Orientation to ACPS mission, vision, values, goals, and priorities along with development in instructional practice. Enhancement of practice through collaboration.

	“Green” professional responsibilities day. 
	(1)  in October for all teachers. Coincides with end of 1st 9-weeks.
	Offers teachers the opportunity to work from home on web-based applications to finalize feedback and assessment of student work for grading.

	Division-Wide Professional Learning Day (Making Connections)
	(1) In November for all teachers.
	Collaborative learning and planning using the P,D,S,A model for data analysis and learning product analysis for refinement and next steps.

	Parent-teacher conference / professional responsibilities day
	(1) in November for all teachers. May be a trade-off day if parent-teacher conferences are held at another time.
	Time for community outreach and relationship building to support students.

	Professional responsibilities day. 
	(1)  in January for all teachers. Coincides with end of 2nd  9-weeks.
	Offers teachers the opportunity to finalize feedback and assessment of student work for grading.

	School-Wide Professional Learning Day 
	(1) In January for all teachers.
	Collaborative learning and planning using the P,D,S,A model for data analysis and learning product analysis for refinement and next steps.




	Type of Day by Month
	Days allocated within Calendar for Given Month
	Description

	Professional responsibilities day. 
	(1)  in February for all teachers. 
	Offers teachers the opportunity to plan and work collaboratively.

	School-Wide Professional Learning Day 
	(1) In February for all teachers.
	Collaborative learning and planning using the P,D,S,A model for data analysis and learning product analysis for refinement and next steps.

	Professional responsibilities day. 
	(2)  in March for all teachers. Coincides with end of 3rd  9-weeks.
	Offers teachers the opportunity to finalize feedback and assessment of student work for grading. One could be a “green” day.

	Professional responsibilities day. 
	(1)  in April for all teachers. 
	Offers teachers the opportunity to plan and work collaboratively.

	Blend of Professional Learning and Professional Responsibilities
	(2) in June for all teachers.
	Teachers work to bring closure to the school year, to study their results and make prelim





Division-based Learning


School-based learning


Individual Choice Learning








